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ASSESSMENT STRATEGY FOR NVQs/SVQs for
NVQ and SVQ Level 3 and Level 4 Management of Recycling Operations
Principles for assessment of evidence
Awarding bodies will: 

1. ensure the candidate’s workplace is used as the primary assessment location and naturally occurring workplace evidence should be the primary source of evidence.
2. be able to make use of assessment carried out in a realistic work environment* in situations where, for example, health and safety could be compromised through a candidate’s inexperience, or other situations which occur rarely.  
3. control the use of simulation* as supporting evidence for performance in the workplace. 
4. ensure the candidate produces varied performance and knowledge evidence derived from different situations within their workplace.  Observation cannot be the sole means of judging a candidate’s performance. The candidate and his/her assessor should decide the most appropriate types and mix of evidence that will be used as part of the assessment process.  For the units imported from the Management & Leadership suite, there must be valid evidence from those who report to the candidate and from those to whom the candidate reports.  In cases where the candidate does not report to anyone – for example, they own the business - this could be through external reporting relationships.  
5. ensure assessors use oral questioning where they feel it is appropriate to fully cover the subject area being assessed and to allow the candidate to provide evidence showing their full understanding.  It is recommended that Assessors should use oral questioning to determine the reliability of evidence from non-observed sources or witness testimony.
6. use, as complementary assessment strategies, those for the Management & Leadership and Customer Service suites for the units imported into Managing Recycling Operations (the principles of which are included within this EU Skills document). 
7. develop and agree a common glossary to support the qualifications.  In addition, to ensure those candidates who have achieved the units ‘Conduct an assessment of risks’ (ENTO G) and ‘Ensure health and safety requirements are met in your area of responsibility’ (MSC E6) at Level 3 are competent in these contexts at Level 4, guidance should accompany the units “Manage business processes” and “Manage a budget” drawing attention to the need for continuing competence at the higher level.
*To carry out assessment which is not done within the workplace the guidelines shown at Appendix A should be used.

Independent Assessment

Awarding bodies will: 

8. preserve the required measure of independence across all assessment locations and situations and maintain rigour of assessment practices by ensuring centres  meet the following criteria in relation to independent assessment:
a)  Assessors will not assess candidates for whom they have line management responsibility.

b)  Assessors will not assess a candidate against any unit for which they have been involved in training
 that candidate.

Where this places an unrealistic burden on an assessment centre, the centre may discuss and agree an alternative procedure in advance with their external verifier.  The agreed alternative procedure must involve 100% external verifier sampling of the following unit where the above independent assessment requirements cannot be met:

· Ensure health and safety requirements are met in your area of responsibility
9. provide a centrally set bank of questions.  These will be delivered and assessed within the approved centre.

Realistic work environment and simulation
Awarding bodies will:

10. provide guidance for centres on where simulation can be used and a specification for a realistic work environment which meets the sector’s requirements.  Where several awarding bodies are developing guidance, they are recommended to produce this jointly to ensure consistency.
11. ensure the external verification process includes an on-site inspection to confirm the environment meets the specification. 
12. ensure the external verification process incorporates ongoing monitoring to ensure the facilities remain compliant with the specification.
13. ensure the external verification process incorporates procedures which centres can use to get prior confirmation on the appropriateness of using a planned simulation.
To carry out assessment which is not done within the workplace the guidelines shown at Appendix A should be used.
Enhanced external quality assurance of assessment
Awarding bodies will:

14. use analytical monitoring to provide information on the performance of centres and assessors over time to inform external verification visits and training and development events
15. use statistical monitoring and risk rating  of approved centres dependent upon the quality and quantity of data obtained. External verification procedures should ensure representative sampling of assessment and internal verification processes and decisions, as well as the monitoring of other key performance indicators in relation to centre performance, e.g. planning, resourcing, equal opportunities, record keeping etc.
16. make appropriate use of risk analysis to identify those centres with specific characteristics that highlight a need for greater quality assurance measures.
17. operate a system for succession planning of its pool of external verifiers 

18. operate a system for continuing professional development for both newly appointed and existing external verifiers

19. hold, at least annually, training and development events for external verifiers and internal verifiers and assessors

Assessor, Internal Verifier, and External Verifier occupational competence
Annex B shows the Energy & Utility Skills requirements for the occupational competence of Assessors, Internal Verifiers, and External Verifiers
ANNEX A
REALISTIC WORK ENVIRONMENT (RWE) AND SIMULATION FOR
NVQ and SVQ Level 3 and Level 4 Management of Recycling Operations

A Realistic Work Environment must reflect a real work setting to ensure any competence achieved in this way will be sustained in real employment.
Realistic working environment: All evidence from simulated activities must result from activities that have taken place in a realistic working environment, which replicates the conditions and circumstances in which the candidate usually works and meets the following conditions:

· Working conditions should reflect those found in the workplace and include facilities, equipment and materials used in the workplace for the activities being assessed. It should also include relationships, constraints and pressures met in the workplace
· The activity to which the candidate is required to demonstrate competence must be realistic and reasonable in terms of its scale 

· Any assessment conducted under simulated conditions must require the candidates to take into consideration what would be typical ambient conditions encountered in the normal workplace
· Information available to the candidate on the nature of the activity must be consistent with the policies and practices of typical recycling operations
Simulation: In addition, the awarding body should reserve the right to refuse the use of simulation where it considers the rigour and integrity of assessment could be compromised, with a written explanation of this provided to the centre.

Energy & Utility Skills defines simulated activities as those which are carried out without the environment, resources or equipment found within the workplace and involve acting or other scenarios which are not ‘real’ work tasks.  

· The simulated situation can represent situations which rarely occur or are exceptional in any other way.   

· The people taking part in the simulation must have a brief which gives sufficient information for them to recognise the equivalent real situation and decide what they would do and say.
· The people taking the parts of other personnel, contractors or customers must be credible for the situation that is being simulated.
· The simulated situation should not require the candidate to experience unusually difficult circumstances which are outside the normal scope of the job role.
Assessment in a realistic work environment or by simulation is not acceptable for the units originating within the Management & Leadership or the Customer Service suites.

ANNEX B

ASSESSOR, INTERNAL VERIFIER, AND EXTERNAL VERIFIER COMPETENCE REQUIREMENTS 
	The Assessor, Internal Verifier and External Verifier working at Level 3 and 4 for Management of Recycling Operations must:
	A
	IV 
	EV

	Demonstrate high levels
 of interpersonal and communication skills
	√
	√
	√

	Have up-to-date knowledge - acquired within the last 3 years - of current practice and emerging issues within the recycling sector and be aware of the differences between the 4 UK countries
	√
	√
	√

	Have a thorough understanding of the National Occupational Standards for Managing Recycling Operations and be able to interpret them and offer advice on assessment-related matters
	√
	√
	√

	Show experience and working knowledge of the assessment and verification processes relating to these contexts
	√
	√
	√

	Demonstrate they have at least 3 years relevant and credible experience
 - at Level 3 or Level 4 (as relevant) - for the role they are carrying out 
	√
	√
	√

	Hold a qualification, or be able to demonstrate through experience, competence in the assessment of risks connected with the workplace environment
	√
	√
	

	Show they are able to act as an emissary of the awarding body and be able to facilitate consistency across centres and the 4 UK countries 
	
	
	√

	Have - or have an action plan for working towards being qualified - Assessor or Verifier units of competence (A or V units or D units) or TQFE or TQSE for assessment or verification in Scotland
	√
	√
	√

	Give a commitment to continuing professional development for the role of Assessor, Internal Verifier, or External Verifier and to keeping abreast of the changing environment and practices in  recycling 
	√
	√
	√


THIS IS NOT PART OF THE ASSESSMENT STRATEGY BUT THE TERMS WILL HELP AWARDING BODIES TO DEVELOP A GLOSSORY TO SUPPORT THE QUALIFICATIONS (item 7 assessment strategy)
Terms used in the standards
RM21
Manage and maintain effective systems for responding to recycling operations emergencies
Emergencies – situations involving accident to premises or vehicles; fire; serious injury to people; damage to the recycling facilities or other environment where recyclable materials are collected, stored or processed; break-ins; vandalism

Emergency equipment – fire-fighting equipment, escape equipment, breathing apparatus, spillage kits

Resources (for emergencies) – water; foam; treatment for exposure to hazardous substances; first aid materials; security

RM32
Manage the reception of recyclable materials

Risks – to safety, health, and the environment 
Hazards - caused by unscheduled deliveries; mis-description; materials requiring specific handling; lack of suitable storage; need for re-packaging or containment; plant malfunction; spillage

Specific types of handling – requirements posed by the nature or physical characteristics of the recyclable materials; special processes or conditions; use of special equipment or storage
RM33
Manage the sorting and storage of recyclable materials and vehicle movements on site

Risks – to safety, health, and the environment 
Hazards - caused by unscheduled deliveries; mis-description; materials requiring specific handling; lack of suitable storage; need for re-packaging or containment; plant malfunction; spillage

Specific types of handling – requirements posed by the nature or physical characteristics of the recyclable materials; special processes or conditions; use of special equipment or storage

RM35
Manage the movements of outputs and residues from the processing or storage of recyclable materials

Risks – any operational outputs and residues that are difficult to handle; any operational outputs and residues that present an unexpected health risk

RM23
Implement improvements to recycling operations

Costs – capital costs; installation costs; running costs

Benefits – financial; environmental; customer-related – including quality of service; employee-related – including procedures and practices and safe working 
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� This does not apply to mentoring-type activities


� Comparable with key skills and core skills within the units imported from the Management Standards Centre suite of units


� Must involve working or having worked in the recycling industry (or similar industrial environment which has characteristics involving logistics and planning, workforce and generic management, and health and safety) 
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