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Level 4 in Waste Management Operations:

Managing Incineration

MANDATORY UNITS

Candidates must achieve all ELEVEN mandatory units

1H
Control the reception of hazardous waste
2H
Control the movement, sorting and storage of hazardous wastes
3
Monitor procedures to control risks to health and safety (Employment NTO Unit B)

4INC
Control site operations on a waste incineration facility
5
Control maintenance and other engineering operations
6INC
Control the disposal of outputs and residues from waste incineration operations
7
Control improvements to waste management operations
8H
Ensure protection of the environment on hazardous waste treatment or transfer sites
9
Support the efficient use of resources (MCI Unit B1)

11
Create effective working relationships (MCI Unit C4)

12
Provide information to support decision making on a waste management site
OPTION UNITS

Candidates must achieve at least ONE of the optional units shown below:

10a
Contribute to the selection of personnel for activities (MCI Unit C7)

10b
Review the performance of teams and individuals
ADDITIONAL UNIT

The following unit is not part of the qualification but is available as an additional unit if required:

13
Review and develop your performance at work
Mandatory Units

Unit 1 H: CONTROL THE RECEPTION OF HAZARDOUS WASTES

Guidance on Assessment for this Unit

To achieve this you must demonstrate that during your normal working activities you are able to competently access, interpret and implement all procedures, other associated guidance and applicable legislation concerned with the control and reception of hazardous wastes appropriate to your waste management licence or IPPC/PPC permit.

You must demonstrate that you are able to competently control the reception, inspection and validation of wastes including the handling of wastes that require specific handling procedures. You must also be able to identify the hazards associated with wastes received on your facility and take the appropriate action to minimise risks to health, safety and the environment. Additionally, you must be able to identify unauthorised wastes and deal with these in accordance with organisational procedures and applicable legislation. Finally, you must also demonstrate that you are able to competently maintain accurate and up-to-date records associated with the reception, inspection and validation of wastes.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide the day to day management of the activities described by this unit.

Unit 2H: CONTROL THE MOVEMENT, SORTING AND STORAGE OF HAZARDOUS WASTES

Guidance on Assessment for this Unit

2H.1 Control the sorting and storage of hazardous wastes

You must demonstrate that you are able to competently control the sorting and storage of wastes including the handling of wastes that require specific handling procedures. You must also be able to identify the hazards associated with the movement, sorting and storage of wastes on your facility and take the appropriate action to minimise risks to health, safety and the environment. Finally, you must also demonstrate that you are able to competently maintain accurate and up-to-date records associated with the movement, sorting and storage of hazardous wastes.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide the day to day management of the activities described by this element.

2H.2 Control vehicles, plant and crews on sites which handle hazardous wastes

You must ensure that crews and passengers of vehicles are made aware of, and obey, the site rules and ensure that appropriate action is taken to identify hazards and minimise risks to health, safety and the environment that arise from the actions of vehicles, plant and crews on site.

Finally, you ensure that crews leaving the site are informed of any possible breach of transport regulations or applicable waste management legislation.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide the day to day management of the activities described by this element.

Unit 3: MONITOR PROCEDURES TO CONTROL RISKS TO HEALTH AND SAFETY





(Employment NTO Unit B)

Guidance on Assessment for this Unit

Element 3.1 Check that health and safety procedures are followed

You must demonstrate that you are able to confirm that all information available to you on statutory health and safety regulations is up-to-date and obtained from reliable information sources.

You must conduct monitoring of workplace procedures at agreed intervals in accordance with workplace requirements, checking regularly that other persons possess current information on health and safety hazards and how to deal with risks that may arise.

You must confirm that other persons have received relevant training on how to deal with health and safety hazards, making any recommendations for changes to workplace procedures, clearly, to the responsible person.

You must brief and obtain comments from other persons concerning workplace procedures and respond promptly to breaches of health and safety procedures in a way which meets workplace and legal requirements.

Finally, you must demonstrate that you check regularly your records relating to health and safety matters and as such comply with legal and workplace requirements, and, ensure that records are accessible to persons authorised to use them.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide the day to day management of the activities described by this element.

Element 3.2 Ensure that risks are controlled safely and effectively

You must show that records kept are accurate and legible relating to workplace risks that you report or identify. You must report the existence of hazards with high risks in accordance with workplace health and safety procedures, confirming that appropriate precautions to control these risks are agreed with the persons responsible for health and safety.

You must demonstrate that the precautions are in accordance with legal and workplace health and safety procedures, checking that other persons are aware of the risks and understand the actions to take to reduce them. 

You must show that you review the precautions to ensure those risks are minimised and as such are no longer significant. Reports must be made promptly and accurately and any conflicts, which remain between workplace and statutory requirements, reported to the appropriate person.

Finally, you must ensure that your reports contain accurate details about the cause of hazards with high risks, making recommendations to minimise their re-occurrence.

Unit 4INC: CONTROL SITE OPERATIONS ON A WASTE INCINERATION FACILITY

Guidance on Assessment for this Unit

Element 4INC.1 Control incineration-related operations

You must demonstrate that you fully implement procedures to ensure that incineration-related operations comply with applicable legislation and company operating procedures, and, that the resources needed for the operations are available, sufficient and operational.

You must ensure that appropriate action is taken to identify hazards, which minimise risks to health, safety and the environment arising from incineration-related operations.

Finally, you must ensure that records relating to incineration-related operations are complete and accurate.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide the day to day management of the activities described by this element.

Element 4INC.2 Control work activities on a waste incineration site

You must ensure that operational instructions relating to incineration-related operations contain sufficient information for site staff to operate safely and effectively and that a programme of work is established to meet the standards required for incineration-related operations. This includes the ability to clearly communicate work and operational instructions to all site staff. You must make sure that staff understand their operational instructions and have the necessary resources to operate to the required standard.

Finally, you must ensure that work activities and methods are consistent with applicable legislation, company objectives, priorities and operating procedures.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide the day to day management of the activities described by this element.

Unit 5: CONTROL MAINTENANCE AND OTHER ENGINEERING OPERATIONS

Guidance on Assessment for this Unit

Element 5.1 Establish a maintenance schedule

You must demonstrate that you identify maintenance requirements and confirm those maintenance activities required by specifying the most suitable sequence of events and scheduling adequate time and resources for maintenance.

You must ensure that the maintenance schedule meets all relevant maintenance requirements and any potential difficulties are identified and appropriate contingency plans provided. The maintenance schedule must comply with all relevant regulations, guidelines and organisational procedures and be communicated to those persons involved in its implementation. 

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide day to day management of the activities described by this element.

Element 5.2 Implement and monitor maintenance and other engineering activities

You must demonstrate that you provide clear and accurate instructions to those persons responsible for maintenance and other engineering activities. You must also make sure that they understand their instructions and have the necessary resources to carry them out to the required standard.

You will show that the procedures to monitor and review the quality, safety and environmental impact of engineering activities are correctly implemented. Furthermore, that you take prompt action to rectify any deviations from contractual or legal requirements, ensuring that in implementing engineering and maintenance activities you comply with all relevant regulations and guidelines.

You must demonstrate that operatives on site implement and maintain systems to record faults and initiate repairs, regularly reviewing the frequency, nature and causes of breakdowns and taking appropriate action to prevent further occurrences. Record systems must include procedures to ensure that test certificates and operator certificates are kept up-to-date.

Finally, you must ensure that accurate and up-to-date records are kept of: permits to work; contract requirements; communications with contractors; contract completion documentation regarding quality and safety of work; test certificates and operator certificates.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide the day to day management of the activities described by this element.

Unit 6INC: CONTROL THE DISPOSAL OF OUTPUTS AND RESIDUES FROM WASTE INCINERATION OPERATIONS

Guidance on Assessment for this Unit

You must demonstrate that you fully implement procedures to ensure that the handling and disposal of operational outputs and residues from waste incineration operations comply with applicable legislation and company procedures.

You must ensure that appropriate action is taken to identify hazards and minimise risks to health, safety and the environment, which may arise from the disposal of operational outputs and residues from the incineration of waste. Furthermore, all records relating to the disposal of the operational outputs and residues must be complete, accurate and up-to-date.

Finally, you must ensure that transportation documentation is completed correctly and complies with the applicable legislation and company requirements.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide the day to day management of the activities described by this unit.

Unit 7: CONTROL IMPROVEMENTS TO WASTE MANAGEMENT OPERATIONS

Guidance on Assessment for this Unit

Element 7.1 Identify improvements to waste management operations

You must demonstrate that you monitor operations at intervals as appropriate to identify potential improvements and give relevant people the opportunity to make recommendations for improvements to operations.

You must show that you evaluate the costs and benefits of the proposed improvements against the company objectives and identify possible impacts of proposed improvements on other aspects of operations on site.

You must present your recommendations for improvements to the relevant people at an appropriate time and prepare a project action plan for implementing the agreed improvements.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide day to day management of the activities described by this element.

Element 7.2 Implement and evaluate improvements to waste management operations

You must demonstrate that you provide clear and sufficient information to those persons responsible for implementing the improvement plan. Furthermore, that you monitor the implementation of the plan against the agreed specifications, schedules and budget. You must show that prompt action is taken to rectify any deviations from the plan, specifications, schedules or budget, ensuring that any problems in achieving the planned outcomes are identified and resolved.

You must evaluate project results against previous performance and expected costs, benefits and impact; reporting the results of your evaluation to the appropriate relevant people in the agreed format and time-scale.

Unit 8H: ENSURE PROTECTION OF THE ENVIRONMENT ON HAZARDOUS WASTE TREATMENT OR TRANSFER SITES

Guidance on Assessment for this Unit

Element 8H.1 Develop and maintain environmental control measures on hazardous waste treatment or transfer sites

You must demonstrate that you identify the working practices, materials, products or equipment, which could cause harm to the environment and ensure that the systems to monitor impacts on the environment are established and fully implemented. You must promptly and accurately report any hazards, which present high risks to the environment that you are unable or unauthorised to deal with, to the relevant people.

You must demonstrate that the control systems, which prevent harm to the environment, are installed and used correctly. You must show that you promptly identify when monitoring data shows deviations from expected norms, and that you take prompt and effective preventative and/or corrective action in protecting the environment. This includes providing prompt advice and guidance to site personnel, when needed, to limit and control potential or actual harm to the environment.

You must ensure that records are accurate and up-to-date of any situations that present potential and/or actual harm to the environment and that actions are taken to limit and control harm.

Finally you must show that you use your own and others' experience of dealing with environmental hazards to improve environmental protection control systems and procedures.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide day to day management of the activities described by this element.

Element 8H.2 Minimise risks to the environment arising from the treatment or transfer of hazardous waste

You must show that you ensure that environmental procedures are established for all site operations, making sure that these procedures are consistent with applicable legislation as well as the company environmental policy and procedures.

You must clearly communicate and ensure that all site staff understand the environmental procedures and are committed to them. You must ensure that staff have received relevant training on how to implement these procedures appropriately, taking prompt and effective corrective action in response to instances of non-compliance.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide day to day management of the activities described by this element.

Unit 9: SUPPORT THE EFFICIENT USE OF RESOURCES

Guidance on Assessment for this Unit

Element 9.1 Make recommendations for the use of resources

You must demonstrate that you give relevant people the opportunity to provide information on the resources your team needs and that you take account of relevant past experience when making recommendations for the use of resources.

You must ensure that you take account of trends and developments, which are likely to affect the use of resources, and that recommendations are consistent with team objectives and organisational policies. 

Finally, you must clearly indicate the potential benefits that you expect from the planned use of resources in your recommendations, presenting these to relevant people in an appropriate and timely manner.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide day to day management of the activities described by this element.

Element 9.2 Contribute to the control of resources

You must show that you give relevant people opportunities to take individual responsibility for the efficient use of resources and that you monitor the use of these resources under your control at appropriate intervals.

You must ensure the use of resources by your team is efficient and takes into account the potential impact on the environment. In addition, you must monitor the quality of the resources continuously and ensure consistency in product and service delivery.

Any problems with resources must be identified promptly and you must make recommendations for corrective action to the relevant people as soon as possible. Making recommendations for improving the use of resources to relevant people must carried out in an appropriate and timely manner.

Finally, you must demonstrate that you ensure your records relating to the use of resources are complete, accurate and available to authorised people only.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide day to day management of the activities described by this element.

Unit 11: CREATE EFFECTIVE WORKING RELATIONSHIPS

Guidance on Assessment for this Unit

Element 11.1 Gain the trust and support of colleagues and team members

You must show that you consult with colleagues and team members about proposed activities at appropriate times and in a manner, which encourages open and frank discussion. You will show that you keep colleagues and team members informed about organisational plans and activities, and honour the commitments you make. 

You will demonstrate that you treat colleagues and team members in a manner, which shows your respect for individuals and the need for confidentiality. Furthermore, you will demonstrate that you give colleagues and team members sufficient support for them to achieve their work objectives. Finally, you will discuss your evaluation of their work and behaviour directly with the colleagues and team members concerned.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide day to day management of the activities described by this element.

Element 11.2 Gain the trust and support of your manager

You must demonstrate that you give your manager timely and accurate reports on activities, progress results and achievements and that information about emerging threats and opportunities are clear, accurate and timely. 

You must show that you consult your manager about organisational policies and ways of working at appropriate times, whilst ensuring your proposals for action are clear and realistic. Proposals should be presented for action at appropriate times.

Finally, you must show that you make constructive efforts to resolve any disagreements you may have with your manager.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide day to day management of the activities described by this element.

Element 11.3 Minimise conflict in your team

You must show that you inform team members of the standards of work and behaviour you expect, in a manner and at a level and pace appropriate to the individuals concerned. Furthermore, you must provide appropriate opportunities for team members to discuss problems, which directly or indirectly affect their work.

You will ensure that you act promptly to deal with conflict between team members and inform relevant people about conflicts outside your area of responsibility.

You will show that you resolve conflict in a way that minimises disruption to work and discord between team members ensuring your records of conflict and their outcomes are accurate and comply with requirements for confidentiality and other organisational policies.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide day to day management of the activities described by this element.

Unit 12: PROVIDE INFORMATION TO SUPPORT DECISION MAKING ON A WASTE MANAGEMENT SITE 

Guidance on Assessment for this Unit

Element 12.1 Obtain information to support decision making

You must demonstrate that you obtain information that is accurate, sufficient and relevant to the purpose for which it is needed. Furthermore, that you regularly review your sources of information to ensure that they remain useful, reliable and cost effective.

You must show that you establish contacts with potential providers of useful information and evaluate this for its validity and reliability.

You must take prompt and effective action to overcome problems in gathering relevant information, which you ensure is recorded and stored according to your organisations, systems and procedures. Finally, you ensure that this information is accessible in the required format to authorised people only.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide day to day management of the activities described by this element.

Element 12.2 Inform and advise others

You must demonstrate that you give information and advice at a time and place, and in a form and manner appropriate to the needs of the recipients. You will ensure that the information you give is accurate, current, relevant and sufficient.

You must show that advice you give is consistent with your organisation's policy, procedures and resource constraints, using reasoned arguments and appropriate evidence to support your advice given. You must demonstrate that you check and confirm the recipient's understanding of the information and the advice you have given.

You must ensure that confidentiality is maintained according to your organisation's requirements. Finally, you must demonstrate that you seek feedback from the recipients about the information and advice that you provide and show that you use this feedback to improve the ways in which you give information and advice.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide day to day management of the activities described by this element.

Option Units

Unit 10a: CONTRIBUTE TO THE SELECTION OF PERSONNEL FOR ACTIVITIES

Guidance on Assessment for this Unit

Element 10a.1 Contribute to identifying personnel requirements

You must demonstrate that you base your contributions to identifying personnel requirements on current, valid and reliable information and that your contributions take account of work objectives and constraints.

You must show that your suggestions for personnel requirements meet the organisations needs and legal requirements and that you present your contributions to relevant people in the agreed format, at the agreed time.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide day to day management of the activities described by this element.

Element 10a.2 Contribute to selecting required personnel

You must show that you use methods to assess and select personnel that meet organisational requirements and provide complete and accurate information, which supports the fair assessment of personnel.

Suggestions for selecting personnel must be based on objective assessments of the information against the agreed selection criteria. As such, you must demonstrate that your suggestions for selection of personnel are clear, accurate and available only to authorised people.

You must ensure that you handle your communications with personnel in a manner and at a level and pace appropriate with their needs. 

Finally, your records, which relate to your contribution to the selection process, must be clear, accurate and complete, and meet the organisational requirements.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide day to day management of the activities described by this element.

Unit 10b: REVIEW THE PERFORMANCE OF TEAMS AND INDIVIDUALS

Guidance on Assessment for this Unit

Element 10b.1 Assess the work of teams and individuals

You must demonstrate that you explain the purpose of assessment clearly to those persons involved and that you give opportunities for team members to assess their own work.

You must ensure that your assessment of work takes place at a time most likely to maintain and improve effective performance or as required by company procedures. All assessments must be based on sufficient, valid and reliable information.

Your assessments must be made objectively against clear and agreed criteria and you must show that you comply with company procedures in recording assessments, including confidentiality requirements.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide day to day management of the activities described by this element.

Element 10b.2 Provide feedback to teams and individuals on their work

You must demonstrate that you provide feedback to your team members in a situation and form and manner, which is likely to maintain and improve their performance. Feedback must be clear and based on an objective assessment of your team members' work. 

You must show that you recognise the achievements of team members' in the feedback that you provide and offer constructive suggestions and encouragement for improving their work. Feedback should remain confidential and be provided in a way that shows respect for the individuals involved.

You must demonstrate that you give team members opportunities to respond to feedback and recommend how they could improve their work.

Finally, you must show that you maintain appropriate records of feedback provided in accordance with company procedures and confidentiality requirements.

You may not carry out the work involved yourself, but you must demonstrate that you have direct responsibility for the work carried out and provide day to day management of the activities described by this element.

Additional Unit

The following unit is not part of the qualification but is available as an additional unit if required.

Unit 13: REVIEW AND DEVELOP YOUR PERFORMANCE AT WORK 

Guidance on Assessment for this Unit

Element 13.1 Review your performance at work

You must demonstrate that you identify the skills and knowledge you need for effective performance within the work role and that you recognise the different ways in which the work role contributes to achieving organisational objectives.

You must demonstrate that you maintain an understanding of the requirements of the work role and any new and changing expectations which may raise development needs, regularly comparing your own practice against models of performance relevant to the work role.

You must ensure that you seek and take account of constructive feedback about your performance from relevant people, forming realistic judgements about how well your own practice matches expectations about competent performance in all aspects of your work role.

Finally, you must show that you identify realistic and achievable personal development objectives.

Element 13.2 Develop your performance at work

You must show that you identify suitable development activities for achieving your development objectives and schedule these activities into a development plan with realistic and achievable timescales.

You must demonstrate that you consult with relevant people about your proposed development plan and take account of feedback received. You must ensure that you allocate sufficient and realistic amounts of resources and time to the development activities within known constraints.

Personal development objectives must be reviewed and updated on a regular basis to reflect progress made and any new and changing expectations about your role.

Finally, you must demonstrate that you seek feedback from relevant people on competence development and use this to enhance further development.

� EMBED Word.Picture.8  ���





WAMITAB


Waste Management Industry Training and Advisory Board





National Vocational Qualification Level 4











_1052210029.doc
[image: image1.png]






