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Waste Management Supervision – Level 3

This qualification is suitable for candidates operating on all types of waste management facility.

Candidates must demonstrate workplace competence for all 7 of the Mandatory Units and a minimum of 2 Option units 

Mandatory Units 

· Maintain activities to meet waste management requirements

You must demonstrate that you continually look for, and recommend ways to improve work activities.  To do this you need to agree the requirements with your customers, plan appropriate work activities, allocate tasks and monitor work performance.  You also need to take decisive action to deal with situations where requirements are not being met.  You must continually look for opportunities to recommend improvements to work activities, taking into account the effect the changes will have on other people and parts of your organisation.  You must also encourage others to make suggestions for improvements. 

· Support the efficient use of resources on waste management facilities

You must recommend the resources that you and your team need in order to meet agreed objectives.  You must also monitor and control the use and quality of those resources within the limits of your authority.  Resources include equipment, materials, services, supplies, finance, energy, and the time your team needs to achieve its objectives.  You may need to involve other people in identifying the resources your team needs. You need to look at how resources were used in the past, as well as current trends and developments in your organisation and industry that may affect your choice of resources.  You also need to identify benefits arising from your recommendations, and to make recommendations in an appropriate and timely manner.  You must continuously contribute to the control of resources.  You need to encourage people to take responsibility for the way they use resources.  You need to make sure resources are used efficiently so as to maintain the quality of services and products.  You need to spot resource problems and make recommendations to correct them.  You also need to keep accurate and complete records of the resources used.

· Develop and maintain effective working relationships on waste management facilities.

You must develop and maintain effective and harmonious working relationships with team members and colleagues within the facility, and people outside the organisation.  It also involves minimising the potential for conflict and dealing with conflicts when they arise within your team.  You need to consult your colleagues on proposed activities, keep them informed about your work, and offer them appropriate support when needed.  You need to encourage mutual respect, keep your promises to them and discuss issues of mutual concern with them openly and frankly.  In order to minimise conflict in your team you need to make clear the standards of work and behaviour you expect.  You need to discuss and deal with problems promptly in ways, which minimise disruption and bad feeling.  In some cases it may be necessary to keep careful records of conflict situations and how you resolved them.

· Lead the work of groups and individuals to achieve objectives.

You must plan and assess group members’ work and provide feedback to them.  You must decide with your group how to plan work to achieve group objectives, taking into account group members’ abilities and development needs.  You must make clear what is expected of people, check their understanding and up-date your plans regularly.  You must make clear that you assess work continuously against agreed criteria but get groups and individuals to assess their own work wherever possible.  You must base assessments on sufficient objective information.  You must also provide regular feedback, acknowledge achievements, and encourage improvements with constructive suggestions.  At all times you must observe confidentiality and respect for individual.  You must give people a chance to respond to feedback and make their own suggestions about how they could improve their work in the future.

· Manage information for action on waste management facilities.

The unit also covers giving information and advice to others.  You must collect information that is relevant to your work, and ensure it is accurate and sufficient for your purposes.  You must deal effectively with any problems you may have in gathering the information and you must record and store information properly.  You must provide information and advice to others in ways that meet individual needs and in a form understandable to the recipients.  You must make sure the information and advice is accurate, up-to-date and in line with your organisation’s policies and procedures.  You must also check that the recipients understand the information.

· Ensure compliance with health and safety protection of the environment and other legislation.

You must understand the implications of legislation for the facility’s operations, and inform your team of them.  You must operate systems that ensure your prompt attention to failures in compliance and you must carry out prompt corrective action.  You must continuously evaluate the performance of these systems and recommend improvement.  You also make recommendations for improving the environmental performance of the facility, and encourage colleagues to do the same.  Finally, and perhaps most importantly, you ensure continuing compliance by personal observation.

· Contribute to the maintenance of effective response to emergencies.

You must contribute to the design of the emergency plan and the procedures that form a part of it, you must ensure adequate provision of emergency equipment, and that it is kept operational through effective maintenance.  You must also help test the emergency procedures through practices and drills and suggest improvements where necessary to the procedures and if appropriate to the emergency plan itself.

Optional Units 

Candidates must complete a minimum of 2 of these units in addition to all 7 mandatory units

· Contribute to the selection of personnel for waste management facilities.

This unit applies to recruitment of people for permanent, temporary, or project work from outside or inside the organisation.  It applies equally to full-time or part-time work.  You must consider a range of information about your work plans and targets, staff availability, financial resources available, your organisation’s values and policies and other factors.  You need to ensure you comply with relevant legislation and that you present your contributions on time in a suitable format.  You must help in assessing applicants, and base suggestions for selection on fair and objective evaluation of all available information.  You must communicate effectively with applicants and colleagues, keep accurate records and stick to the rules of confidentiality.

· Contribute to the training of personnel.

You must help identify the training needs of personnel for whom you are responsible, provide the appropriate training, both induction and job training, and assess its effect.  You must give personnel the opportunity to put forward their own ideas about their needs and how their particular needs could be satisfied.  You must take this into account when you make your own judgements about their needs.  You must then identify possible training activities related to the needs, and recommend them to the relevant people.  You must provide information and instruction, or other learning opportunities to personnel.  You must also ensure that the training given takes account of the competence of the individuals and their learning abilities.  You need also to assess how effective the training has been and whether further training is required, and whether changes should be made to the training in the future.

· Respond to poor performance in your group.

You must identify their problems and provide help to deal with them.  You must contribute to disciplinary and grievance procedures when work is consistently below standard or if a group member has a serious complaint against your organisation or someone in it.  You must identify poor performance and bring it promptly to the group’s attention.  You must give group members the opportunity to discuss their problems with you, and help them decide exactly what the problems are and possible solutions.  You must decide on a joint course of action or you may need to refer individuals to support services, such as a doctor or counsellor.  You must also keep members of your group informed about your organisation’s disciplinary and grievance procedures.  You also need to help carry out these procedures promptly, fairly and impartially in line with your level of authority.  Your contribution must maintain confidentiality and respect for the individuals concerned throughout.

· Assist in the generation and retention of waste management business.

You must recognise opportunities to generate customer interest in your organisation’s waste management services, talk to customers to identify their real needs and how your services can satisfy them, and pass on accurate information about those services provided by your organisation.  It may be appropriate to recommend that specific proposals should be made to a customer for this purpose.  You must follow up customer interest tactfully.  You must encourage feedback from customers about the waste management services you provide to them, and respond positively and constructively to it.  You must pass the feedback on to relevant people in your organisation depending on its nature, and pass the response back to the customer where appropriate.  The term customer may represent an external organisation to whom you could or do provide waste management services, or it could be another part of your own organisation with which you must work.

· Maintain transport operations.

You must match waste and other goods to be transported with the resources available and make sure that you take into account the prevailing conditions and the various constraints on movement.  You must have contingency plans for dealing with problems that arise.  You must communicate effectively with the people concerned in transport so that any problems can be identified and resolved as quickly as possible.  You must also evaluate the success of your planning and use any lessons learnt to good effect in future planning.

· Identify opportunities to improve customer service in waste management.

Your suggestions for improvement must be authorised (unless within your authority) and you must consult with other people in the organisation who will be affected by the improvements.  Once authorised you must communicate the improvements to all those involved.  In the context of this unit the term ‘customer’ may apply to both external customers and to ‘customer’ departments within your own organisation with whom you work.  

· Initiate and evaluate improvements in customer service.

You must implement the authorised changes and these must be documented and communicated to those involved.  You must monitor the Initial implementation of the changes and take any action necessary to resolve problems.  You must also assess the effectiveness of the changes and report on this to all concerned.  Finally you must establish the future implications of the changes in various areas of the organisation’s operations and inform appropriate people about them.  In the context of this unit the term ‘customer’ may apply to both external customers and to ‘customer’ departments within your own organisation with whom you work.   

These descriptions provide an overview for each of the units and are not intended to replace the standards contained in the S/NVQs.
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